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Release October 14, 1982
USD SCHOOL OF LAW ANNOUNCES WEINGART GRANT, NEW CENTER FOR
DISPUTE RESOLUTION
A ne w center for alternatives to litigation in th e resolution
of disputes, to be located at the University of San Diego School
of Law, and funded in part by a $125,000 grant from the Weingart
Foundation, was announced today b y Sheldon Krantz, dean of the
School.

Speaking in behalf o f the School of Law and the San Diego

Law Center, Krantz applauded the Weingart Foundation for "its
generosity and forward-looking concern with the welfare of the
community" in making the grant.

"This action," Krantz added,

"and the support of San Diego foundation trustee Sol Price,
enabled the immediate implementation of a vital activity which
might otherwis e have been delayed f or a considerable time."
An advisory board for the new Center has been formed, with
William McGill, Ph.D., former chancellor of the Universit y of
California at San Diego and recently retired president of
Columbia University; Monsignor I. Brent Eagen, USD trustee and
chancellor of the Roman Catholic Diocese of San Diego; Judge
Leland Neilsen of the U.S. District Court; Judge William Yale,
retired justice of the San Diego Superior Court, and Krantz as
members.

The group has been me e ting informally for the past

severa l months, studying and identifying the problems in the
litigation process and alternative solutions to those problems.
- more -
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"The formal legal system is in trouble," Krantz said,
adding that numerous studies have documented the "alarming
increase" in both the costs of and delays in the use of
litigation to resolve disputes, and that the adversarial
process often "inhibits rather than assists in the finding of
truth."
Citing various plans to establish alternatives to
litigation--studies by the American Bar Association, Congressional
legislation supporting experimentation with Neighborhood Justice
Centers, and new state programs such as "Rent-A-Judge"-Krantz said there is growing pressure both in the legal
profession and outside of it to find approaches to this country's
"heavy reliance on litigation," which he characterized as a
peculiarly American phenomenon.

"Most countries," Krantz

observed, "historically and currently resolve disputes through
reliance on village elders, extended family members, and neighbors,
rather than on institutional methods such as courts.

For example,

in many countries, such as Japan, it is considered demeaning to
file or to be involved in lawsuits."

While the values of one

society cannot be transferred to another, Krantz pointed out,
it is important to recognize that other countries do manage to
resolve disputes without undue reliance on lawyers and courts.
Despite the growing awareness, there have been few
tangible successes in dealing with the problems, according to
the dean.

"Tradition dies hard--and it is difficult to get

professionals and professional schools to change the way work

l

skills and methods are performed and taught."
- more -
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The new Center is envisioned as a possible solution to
the problem locally, and as a means of testing and promoting
alternatives to litigation in dispute resolution in San Diego.
Its purposes are: to initiate demonstration non-litigation
projects in San Diego; to develop and provide training in
non-litigation forms of resolution for persons who would be
working in these and related projects; to develop and provide
evaluation programs for the general public and for special
groups such as business executives, on the benefits of nonlitigation forms of dispute resolution; to develop new courses
and materials to sensitize law and business students to the
advantages of avoiding costly and delay-ridden litigation; and
to provide assistance to other groups that may be interested in
initiating similar programs.
Krantz said the decision on where the first project
undertaken by the Center r~mains to be made.

Preference,

however, will probably be given to a project somewhere in
southeast San Diego.

Once an area is selected, community residents,

representatives of community organizations, and Center staff will
work together to discover ways to mediate disputes resulting
from such critical problems as minor delinquency problems
involving petty theft, vandalism, assaultive behavior, and family
or neighborhood dispwtes; and the plight of low-income residents
who are most affected by the decline in Federal support for
legal services and "often have nowhere to turn with consumer
and landlord-tenant problems or disputes with public agencies."
- more -
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A second project planned is for the mediation of business
disputes.

"Even business executives are beginning to learn

of the value of using less contentious and expensive forms of
conflict resolution," Krantz commented.

"This second demonstration

project would create an experimental program to test alternative
forms of resolution in business disputes," and would be formed
with the guidance of a Business Executives' Advisory Committee.
Each of these projects, Krantz explained, would operate
for 18 months on an experimental basis after completion of
the planning period and approval by the Center's Advisory
Committee.
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